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Strategic Planning 
Meeting

April 7-8, 2005

“Kansas should be the best 
state in which to raise a child.”
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Overview “The Trio”
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The Kansas Vision for School
Readiness

“School Readiness 
occurs when families, 
schools, and 
communities support 
and serve children 
effectively so that all 
children have the ability 
to succeed in various 
learning environments.”
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Kansas 
School Readiness Pieces

FAMILY

There are four ‘pieces’ to the 
Kansas School Readiness Plan...
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The ECCS Grant
(MCH Grant)

And these must merge with 
The five MCH components or
“pieces.”

Primary Task-
produce a list of 
Strategies for 
achieving  school 
readiness goals 
and  Objectives.

Worksheets

Timeline

Grant components

The trio

The players

Environmental Scan

Fitting the pieces together

Start
Agenda

Our work

Goals, Objectives, Strategies

The Kansas School Readiness Plan



5

Primary Task-
produce a list of 
Strategies for 
achieving  school 
readiness goals 
and  Objectives.

Worksheets

Timeline

Grant components

The trio

The players

Environmental Scan

Fitting the pieces together

Start
Agenda

Our work

Goals, Objectives, Strategies

The players

There are dozens of
‘players’ on this team....

(Click to Begin Animation)

State Agencies, including:
� KSDE
� KDHE
� KSRS

School Districts:
� Leavenworth
� Topeka
� Spring Hill
� Salina
� Garden City

Universities Including:
� Kansas University
� Kansas State
� Avila University

Associations including:
� KACCRRA
� KAMU
� KAEYC
� KNEA
� KASB

Centers including:
� KPIRC
� Rainbows

Nonprofit Organizations:
� KAC
� KCCTO

And organizations who 
Fund our efforts....
� United Way
� KCCTF

(End)
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- Incomplete

- In Progress

- Completed

Components of the Grant
“Where we are... And want to be.”
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Environmental Scan

Programs Initia
tiv

es

F
unding

Environmental
Scan
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Vision and Mission Statement
The Kansas Vision for School Readiness is:  School Readiness occurs when families, 

schools, and communities support and serve children effectively so that all children 
have the ability to succeed in various learning environments.  

Kansas children will be ready to succeed in school when—
Each child has a safe, healthy, nurturing learning environment from birth to school age.

•Parents have the skills, knowledge and abilities to make well-informed choices and 
assist children in reaching their potential.
•Professionals have the training, skills, and knowledge to encourage and enhance 
children’s learning.

Kansas has an integrate, comprehensive system of pr ograms for families and children.
•Agencies and providers work together to support families and children.  
•Measures of success for the system are clearly identified, tracked, and used to make 
modifications in programs.
•Kansas is nationally known for quality child care and education, thus attracting 
business and families.

Kansans strongly support programs that ensure schoo l readiness. 
•Adequate financial and human resources are available statewide.
•Public-private collaborations ensure that all children have the opportunity to succeed.

• Early education is promoted as a profession by training and compensating personnel 
appropriately.
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Goals, Objectives, and Strategies

1. Family Goal:  Children live in safe and stable 
families that support learning.

There are 4 Goals, and 17 objectives...  

Objective 1: Mothers receive adequate 
prenatal care.

Objective 2: Mothers are high school 
graduates. 

Objective 3: Children live in homes 
free of violence .

Objective 5 : Children live in families 
that can afford basic necessities .

2. Community Goal:  Children live in safe and stabl e 
communities that support learning, health, and fami ly 
services.

Objective 6:  Early childhood programs are 
high quality .

Objective 7:  Early childhood programs are 
available.
Objective 8:  Early childhood programs are 
affordable.
Objective 9:  Family support programs are 
available .

School Goal:  Children attend schools that support learning .

Objective 10:  Schools provide high 
quality learning environments .

Objective 11:  Teachers provide high 
quality classroom learning 
environments .

Objective 12:  Schools have strong 
relationships with families and 

communities .

Child Goal:  Children are prepared to succeed in sc hool . 

Objective 13:  Children are physically healthy .

Objective 14:  Children demonstrate motor 

development appropriate to age and ability.

Objective 15:  Children have the 
social/emotional competencies to succeed in 

school.
Objective 16:  Children have the 
communication and literacy skills to succeed 

in school.
Objective 17 :  Children are eager to 
participate in the learning process .

(end)
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Develop or Confirm 
Strategies

Decide Next
Actions Needed

Update Picture of
Reality and 
Reconfirm

Vision

Review Impact 
Of Actions Taken

Implement
Actions

Planning Process

Action Cycle to Close Gaps 
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Strategies:  Our work 
For the 17 objectives, we are to add as many strategies as we 
feel suffice to achieve the objective. 

Examples of Good strategies: Examples of Poor strategies:
-Expand the Healthwave program 
to enroll all children and ensure 
that every child in Kansas has 
basic health care from birth.  

-Conduct and use Parents of 
Teachers evaluation to enhance 
effectiveness and expand access 
to families in all communities by 
10%. 

-Expand programs that help children 
with health care.

-conduct evaluations of parenting models

Remember! Observable programs, quantifiable terms!
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First: Go to the website.
• The site name is on your desktop.  Click on it and you will be taken there.

Next: Click on the puzzle piece that represents the G oal you wish to edit
• This puzzle piece is a “hyperlink” that will bring you to the online form for filling out your strategy

Next: Once you are at the form, the first step is t o click on the “dropdown” menu, selecting the correct  objective
• You MUST select an objective for the form to be processed

Next: Select the type of comment you will be making  by clicking on the dropdown and selecting your cho ice.  You 
will either be making a Suggested Strategy, a Final  Strategy, or a comment about an existing strategy.

• For example, if you believe an existing strategy is excellent, and you would like to comment, state that you are making 
a comment about that existing strategy. If you are making a new, suggested strategy, make note of that here.

Next: If you are commenting on an existing strategy , please make note of it here.  If your comment is n ew, type: “New 
Strategy”.

Next: Using the “dropdown” box, click on the “team Nu mber” that is making the comment.

Next: Write your strategy in the large box given

Finally:  Click Submit
• You will be taken to a page that reiterates your comment, and tells you the form has been submitted.

Note 1: You MUST fill in all blanks.  Forms with bl anks will not be counted.
Note 2: Remember, ALL groups will be submitting to a main database, so all printed comments can be see n by 

everyone.

Website Directions


